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President’s Report 2025

Good evening, everyone. This has been the busiest year for the -
Committee since | became President, and | think it's probably been a
very busy year for most of you too.

There have been two sets of AMDRAS changes, the main changes and
the amendments to these. In addition to amended requirements for the
basic mediation course and for reaccreditation, two new categories of
mediators have been introduced: leading and advanced mediator.
VADR is now accrediting the latter group, and some of you have already
availed yourselves of this option. In addition, the Attorney-General’s
Department has updated its requirements, and this has necessitated
several information sessions and the updating of our Complaints
Process for FDRPs. The Complaints Process is also currently being
updated for nationally accredited mediators.

This year, we have been improving VADR'’s website to make it more
informative and user-friendly. This has involved a great deal of work for
the Committee, as we decided on layout, new content etc. There have
been the glitches that usually occur with such updates — not as bad as
the BOM website experience but nonetheless time-consuming.
Information continues to be added to the website so please take a
moment to check it out every now and then.

At the same time as all this, we have of course continued with our
regular CPD presentations, attended increasingly by country Victorian
and interstate members as well as by Melburnians. Most of these
presentations are still taking place by Zoom, although Sue Hamilton-
Green’s October presentation was a hybrid event, attended live by 20 or
so people at the Multicultural Hub, with the same number joining us via
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Zoom. We were actually surprised that so many attended in person, as
the weather was atrocious that day and Victorians were actually being
advised to stay home. But those brave souls who did venture into the
CBD commented on how pleasurable it was to be able to socialise with
other mediators.

The final 2025 meeting of the Private Practitioners’ Special Interest
Group was also a hybrid. We welcomed Zoom attendees (hybrids are
not always easy for them) from country Victoria and interstate, while
Jodie Grant and Murray Bickerdike conducted the live session. As is
usual for this group, it was a very constructive night.

Following the success of these two sessions, we will probably conduct
two or three hybrid presentations in 2026. Such hybrid CPD events are
being conducted by other DR organisations, and both organisations and
mediators are becoming quite expert at negotiating the technical
problems which sometimes arise. As we move into the future, mediators
may be more prepared to attend events in person. The COVID-19
lockdowns have had a marked effect on the way people now interact,
but | am hopeful that personal contact is becoming valued once again.

Perhaps at this point, | should mention that we are planning to have
another all-day event at Daylesford. Those of you who have attended
Daylesford days in the past know that the venue is a pleasant one
where we conduct presentations from 10am to 4pm, with morning tea
and lunch provided. Usually, 50 to 70 people attend, offering a great
opportunity to meet people whom you may previously have seen only
online. More details of the Daylesford event will be available in January,
but the date will probably be Saturday 21 March. As usual, the
attendance fee will be kept very low, to encourage as many people as
possible to join us.

I’m pleased to say that despite all the vicissitudes of the past few years,
which have seen quite a few mediators leave the profession, we have
largely maintained our membership numbers, in part because training
and other organisations have recommended VADR to potential
members, knowing we provide the best and cheapest service for
mediators in Australia.

Most of that is due to the dedication of the Committee. For example,
Anthony Grimes, our Secretary, also heads VADR’s Accreditation Sub-



Committee, which has had a great deal of work to do this year because
of the AMDRAS changes. June 2025, the month immediately preceding
the changeover to AMDRAS, was especially busy for Anthony as many
people chose to apply for or renew their accreditation before the new
Standards superseded the NMAS.

Catherine Davies, the Treasurer, was the Committee member mainly
responsible for the website update, begun by Ghada Maher last year.
The Committee is grateful for Catherine’s contribution, and even while
travelling around Australia, she would often phone in from her latest
campsite to provide the monthly Treasurer’s reports.

| mentioned the Private Practitioners’ Special Interest Group earlier.
This bi-monthly group (five meetings a year) convened by Jodie Grant
and Murray Bickerdike is very popular, deservedly so, because it's very
well-organised and the case presentations have all been complex and
interesting. Having Jodie on the AMDRAS Board has also been helpful
in assisting with any AMDRAS-related problems as they arose, and by
the way, | would like to congratulate Jodie on being elected for another
three-year term last week.

Many thanks are also due to Jeff Katz, who heads the Complaints
Committee. So far, we have not had the increased number of
complaints that we were expecting would accompany the increase in
numbers of nationally accredited mediators and FDRPs among our
membership, but there are always one or two complaints that require a
great deal of work in order to arrive at a fair result, and Jeff puts in that
work. He also updated VADR'’s Complaints Process to ensure it meets
the requirements of the Attorney-General’'s Department — again,
involving a lot of work — for which we are very grateful.

Thank you too to Committee members Katerina Tsipos, who takes care
of the technical aspects of Zoom for our presentations, Marguerite
Desmond and Susan Hamilton-Green, who contribute very actively in
Committee meetings. Sue is a wonderful speaker, as you know, and
always has a topic she has researched to discuss with members. She is
also a member of VADR’s Accreditation Sub-Committee.

A great loss to the Committee, and to me personally, is Ena Shaw, who
is stepping down after serving for nearly a decade. Ena has always
been available to help and to offer much appreciated advice. She has



presented to the membership on numerous topics, particularly relating
to dealing with difficult people, and has also run the Mediation Refresher
courses over several years, enabling mediators who had lost national
accreditation to become reaccredited. She has been in the profession
for over 30 years, and at one stage had trained about half the mediators
in Australia. She is a kind, thoughtful person whose contribution in many
areas of DR has been incalculable, and | will miss her a lot. We wish her
the very best.

We do have a new person joining the Committee: Julie Gray, a recently
qualified FDRP, whom the Committee welcomes most warmly.

A final thank you goes to Alison, without whom this Committee would
not be able to function. She communicates with all of you very regularly,
handles all the initial formalities of accreditation and reaccreditation, and
has been a tower of strength, to Anthony in particular, while the website
update has been taking place. She is responsible for putting out the
Events Bulletin, which informs you about CPD offered by DR providers
around Australia.

There is one more very important group | would like to recognise — you,
the members of VADR. Each year, | have the privilege of speaking with
many of you — when you initially join VADR, if you have problems with
accreditation, when you would like to offer feedback or find out about
jobs — the reasons for contact are varied and interesting to me. You are
all doing a great job helping people to handle their disputes better,
usually without the trauma of having to go to court. It's a wonderful thing
to have a job that makes the world a happier and less aggressive place,
and you should all be proud of yourselves.

December and January are months when the Committee takes a break,
though you are always welcome to contact VADR if problems arise. We
wish you all a safe and enjoyable holiday season and look forward to
seeing you in the New Year.



