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RESOLUTION INC

President’s Report

We are nearing the end of five years of COVID, and almost everyone is leading a reasonably
pre-COVID life, despite the fact that the death rate from COVID is still trending at five times
the annual rate of a bad flu year. VADR is returning to the new normal. Tonight, is our first
hybrid event, and during the year, we conducted two other face-to-face events: Astrid Gerrits’
workshop in April and a Mediation Refresher last month. The remaining CPD presentations
have been conducted by Zoom.

As noted last year, the Committee of Management has realised very forcefully that Zoom is a
great equalizer. Country Victoria and interstate mediators now participate frequently in
presentations, as do mediators with caring or work commitments which make it difficult for
them to attend at night. Most of the people with us tonight have chosen to attend via Zoom
rather than in person. Nevertheless, we do intend to have in-person events more frequently
from now on, while continuing to provide for those whose preference is to remain online.
This is because many mediators do like the networking and catching-up opportunities in-
person events provide. There are only limited opportunities to talk to other mediators on
Zoom, while an in-person event offers many opportunities to speak to a wide range of DR
professionals in the half-hour usually provided for socialising before a presentation begins.

As the dispute resolution world returns to the new normal, significant changes have been
heralded, changes which signify the continuing consolidation and formalisation of the
profession. Changes have been made to the national accreditation process: for the first time,
mediators have the opportunity to have their skills and experience recognised in the
Advanced or Leading Mediator category. Changes to the Practice Standards have been and
will continue to be introduced over the year commencing 1 July 2024. The Mediator
Standards Board, called the AMDRAS Board since 1 July 2024, has been assiduous in
keeping everyone up to date, conducting several seminars and disseminating information
through the MSB website.

The Attorney-General’s Department is also currently conducting a wide-ranging review of
FDR practice which is likely to bring about changes in the way Family Dispute Resolution
Practitioners are accredited and maintain their accreditation. One significant change, for
example, is that FDRPs working within organisations are likely to be required to belong to an
external organisation with a complaints process — such as VADR — as it is envisaged that
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complaints against practitioners will no longer be reviewed by the organisation in which the
practitioner works. This may have consequences for the way VADR implements the
Complaints Process, as it is possible, indeed probable, that the number of complaints we
handle will rise significantly as members from FDR organisations join VADR. Whatever the
situation, we at VADR will endeavour to keep you informed about the nature and timing of
the changes so that you can make the necessary transitions as smoothly as possible.

As I said last year, we are lucky to have a dedicated and capable Committee whose members
spend many hours ensuring that VADR members get the best possible service at the best
possible price. We don’t aim to make a profit; we aim to break even, so that as many of our
members as possible can benefit. Anthony Grimes is VADR’s Secretary, also heading the
Accreditation Sub-Committee, where he serves alongside Ena Shaw and Susan Hamilton
Green. Former committee member Rowyn Dickins also contributes to the work of this Sub-
Committee, which in the past 12 months has been handling a rapidly increasing amount of
work. We have now conducted three Mediation Refresher courses, and almost everyone who
wants to be accredited is now eligible before the new Standards come into effect next year.

Ena Shaw, VADR’s Vice-President, manages our mediation video assessment program,
which enables students from RMIT and other universities as well as a small number of
mediators from other organisations to gain national accreditation. This year, Ena won the
Australian ADR Award for Family Dispute Resolution Practitioner of the Year, well-
deserved recognition of her decades of service, in a variety of roles, to the DR sector. Ena
continues to help so many and is always intelligent, energetic and helpful in her work on the
Committee, which I personally value greatly.

A special thank you to Catherine Davies, who carries out the often-thankless role of
Treasurer for VADR, managing to fulfil all her obligations in this role while travelling
around Australia recently. Catherine’s dynamism and commitment to VADR’s ideals are
invaluable to our organisation.

A special thank you also to Committee member Jodie Grant, along with Murray Bickerdike,
for the sterling work they have provided to self-employed VADR members through the
Private Practitioners’ Special Interest Group. This SIG is, I think, in its seventh year, and the
group’s structure, originally established by Ian Smith, together with Jodie and Murray’s
dedication, has enabled very high-quality sessions to be provided consistently to the group’s
members. We are also fortunate at this time to have Jodie on the Board of AMDRAS, so that
any questions we have can usually be answered quickly and

accurately.

Thanks, too, to Committee members Marguerite Desmond, Ghada Maher and Katerina
Tsipos, who have been involved this year in updating our website, which had remained
largely unchanged for 16 years. We are hoping to have these changes finalised in the first half
of next year, making it simpler for you to fill in forms, learn of changes and generally find
your way quickly around the information provided on the website.
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A very heartfelt thank you is owed to our admin assistant, Alison, who devotes a lot of time
and energy to making the work of the Committee run more smoothly, as well as actively
assisting members with their needs and problems. Alison, as most of you already know,
collates and writes the ADR Bulletin, which I am told provides such comprehensive and
detailed information about ADR in Victoria, Australia and overseas that some non-members
have asked their member friends to forward the Bulletin to them.

The final thank you must go to you, the VADR members, who make our work on the
Committee so worthwhile. You come from such a wide range of backgrounds, your stories
are so diverse, but one thing is constant: your dedication to providing a great service to those
who seek mediation as a way of solving their often very difficult problems. It’s not an easy
job, but it does help the wheels of our society to run more smoothly and leaves the world a
better place.

And now all that remains is for me to wish you Season’s Greetings, a Happy New Year, and
an interesting and productive 2025. My very best wishes to you all.

Deborah Macfarlane
President, VADR
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