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Who am I?

> 25 years of broad business experience

Business experience

» 15 years of optimising and restructuring businesses

> Established a business coaching offering to provide a holistic services.
Qualifications

> MBA(E) from Australian Graduate School of Management

> Certified Exit Planning Advisor from Exit Planning Institute (Chicago)

> Certified Value Builder from The Value Builder System (Toronto)
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Goal Mastery

30/0 written 980/0 of wealth

verbal goals

700/0 no written or verbal goals or plans

Only 3% of people have written goals and plans, these people account for 98% of the wealth.
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DEMAND

DELUSION

DISTRACTION
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Numbers
Time
Goals
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The
Critical
Numbers
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Leads

Conversion
Customers
Transactions
Ave. $$$ Sale
Revenue
Margin
Profit



10% Increase...?

Leads
Conversion
Customers

Transactions
Ave. $$$ Sale
Revenue
Margin
Profit

4,000

25%

1,000

2

$100
$200,000

25%
$50,000
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4,400
27.5%
1,210
2.2
$110

$292,820
27.5%

$80,525.50



Service
Rea"ty‘ Numbers
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Service

Raving Fan

Advocate C LsTOTER
Member Seevies
Customer i~
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The Engine
Room
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FIND YOUR NICHE




No Price Competition!
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The Engine
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Systems Is all about ...

S aving
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Freedon‘ Team
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THE CYCLE OF BUSINESS

/YOU\

BUSINESS TEAM
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Outcomes The Big Game
Diversification‘
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